EXPLORING THE RCIA

September 21-23, 2006

Santa Teresa Parish

1.  Define the problem or issue concretely
Where are we, where do we want to go?

      Write a problem statement in a manner that could be addressed with a realistic 
solution:   How to…
Ongoing mystagogy
· How to involve the parish in mystagogy-in the word and in the sacrament. Catechesis is for ALL the Body of Christ
· How to involve the community in the process of Christian initiation?

· How to do mystagogy in all catechetical experiences and education?

· How to clarify the meaning and intent of mystagogy as defined by the rites?
Community involvement in RCIA process

· How to educate the leadership of the parish on the RCIA process?

· How to build committed leadership and community participation to support the RCIA process?

 2.  Determine the decision makers:

Who needs to be consulted?


Pastor and clergy, parish staff, liturgists, DRE, school principal, 



stewardship/pastoral council, catechumenate team,  catechists, recently 


initiated, adult formation team, family catechesis team, sacramental 


leaders, music leaders

Who are the deciders? 



Pastor, Pastoral council, catechumenate team, Director of the 



Catechumenate

Who needs to be informed?



Community, Parish groups, leaders of all groups
3.  Define success in solving the problem. Write down a brief description          
of the goal you are going to be working on: 


By the year 200_, we have…


Remember:

The outcome: What “done” looks like?
The tone: exciting-challenging-fun

The measure: a way to know it is completed

The How: achieved through action

· By the year 2010, we have a community that is able to describe the process, that  looks forward to participate in the rites, that has a list of people ready to be sponsors, that intentionally reaches out to invite people to become Catholic. 
· By the year 2007 our RCIA team will have met with Pastor and formulated a plan incorporating staff and parish groups by catechizing them.
· By the end of 2009 all parish organizations will become mystagogical, all meetings with reflect upon the last Sunday’s readings and the mission.

· By the end of 2006 the parish community will be involved and responsible in the process of ritual and life-long mystagogy.

· By the year 2007, we parishioners will know the leaders and groups involved in RCIA

· By the year 2008 the different ethnic groups in the parish will be educated on the RCIA process

· By the year 2009, we have a community of disciples who evangelize and welcome new seekers.
4. Generate alternatives-brainstorm all the possible actions that could help your reach this goal, any and all ideas, whether practical or just plain crazy.
· Sponsors continued relationship
· Bulletin has gospel question of the week for reflection
· Structure for catechesis; prep, celebrate, unpack
· Homilies include mystagogy
· Parents wide retreats, speakers, prayer services in support of adult catechesis
· Regular bulletin announcements focusing on mystagogy
· Do more catechesis among primary staff
· Whole community catechesis
· Identify other parish opportunities to experience mystagogy: after baptisms, marriage preparation, invite pastor to make community aware of necessity of their involvement, glean community’s wisdom at all small meetings.
· Provide formation to the teams
· Support from pastor and parish
· Develop a synchronized RCIA process
· Take responsibility

· Be inviting

· Listen

· Catechize leadership

· Catechize from the pulpit- select a time of year-Lent

· Set a series of smaller goals

· Let it come from the people

· Encourage hospitality

· Provide a party for parish to enter the period of mystagogy

· Ongoing list of questions during RCIA and revisit it during mystagogy period

· Pictures of candidates in process and team too

· Tell community where candidates are in the process

· Open house

· Integrate into adult faith formation

· Introduce the RCIA candidates at mass along the way
5.  Evaluate alternatives: Choose your best two ideas from your brainstorming list. Plan A and your backup Plan B

How much time will this take?

How much money?

Are there any downsides”

Is there any positive “multiplier effect” – that is will this option yield other benefits beyond solving this problem?

What would I just plain rather do?

Once you’ve considered these questions, write the letter “A” next to your top choice, the letter “B” to your next-best choice.

· √√√√2 minute teaching about RCIA at liturgies
· √√√√Catechize leadership

· √√√√Share diocesan speakers, retreats, adult education, lists, a pool available to all parishes and sponsored by diocese

· √√√Maintain effective liturgy committee with RCIA representative to reinforce the catechumenate in all parish life; partnership
· √√√Provide formation for teams
· √√Testimonies from neophytes
· √√Whole community catechesis focusing on all sacramental preparation

· √Well done, memorable liturgies and rituals

· √Parish opportunities to experience mystagogy

· √Strong leadership and education by pastor

· √Support from pastor and community leaders
· √Provide education for all

· Catechumenate model of all catechesis in parish

· Education at mass and in bulletin, pulpit catechesis
· Sign-up Sundays for sponsors and ministries, photographs 

· Make catechesis primary on mystagogy
· Setting smaller goals by starting with the pastors, and focusing on smaller groups/timelines
· Provide next week’s reading with question in bulletin and website
· Synchronize RCIA process within the deanery; liturgy, music, culture
6.  Agree on action. Schedule the actions that you will take to achieve the goal:  timeline, who is responsible.  What will change, by how much, by when, who is responsible to do the action?  Task, who, by when

7. Evaluate
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